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Phase 1: understand

(1)Document the current business model

!

Phase 2: identify technology’s influence

(2)Assess the influence of technology innovation

!

(3)identify missing roles

l
Phase 3: change
(4)define scenarios
l
(5)describe the new business models
1 l l } }
Actors,roles, Market Relationship Revenue Critical
responsibilities scope model model Success
factors
‘V/ \s =V
Business Core Value
objectives — Competence Exchange
map

<

(6)evaluate the impact of change

Bl 21 ¥ ARE
F# kR - Pateli and giaglis (2005)
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(customer interface)

(distribution channel)

e

(relationship)

(value configuration)
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(infrastructure (core competency) AR T
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¥ e
E N ER SR
(partner network)
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(financial aspects)

(cost structure)
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(revenue model)
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