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Financial Balanced Strategy
Measurement Scorecard Implementation
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(152 ¢ Niven P., “Balanced Scorecard Step-by-step”, John Wiley & Sons, 2002, p9.)
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(41 % Kaplan , R. and D. Norton , “The Strategy Focused Organization , ”
Harvard Business School Press, Boston ,Massachusetts, Nov 2000, p.73.)
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e Outstanding 5%
® Successiul 15%
e Meet 30%

e Improvement Needed 45~50%
e Unacceptable 0~-5%
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(M1 2005 BSCol Asia Pacific Summit, Kuala Lumpur, Malaysia.)




30% 70%

(F115 2005 BSCol Asia Pacific Summit, Kuala Lumpur, Malaysia.)




CIGNAP A B & ?F RGN

s LB i BE (%) HBEZRE Z2HBEhE Bl
(FL1) 7% A ety 40 ($ 5.00/= 5% )* 50 (B /2 7% 1)

£

(F1) % 8 % # 15 & vk X =150 (%% )

(F3) & & 20  AKiE L =$750.00
(E1) & 5o % 10 % L7 f 2 e
7% H eI v A (eed o=

) $(14.00 /5 m)*  5O(% 1% )
(12), A 711 4 e

=60 (’%)

(L2) 721 72 T
= %

o = $840.00

H

(M1 2005 BSCol Asia Pacific Summit, Kuala Lumpur, Malaysia.)




CIGNA ?’J

E}&“Ez
( e

A mﬁgﬁﬂg‘g&;j qg’_‘
EJWF?W&EJ@

125+

100-

_I_

i Al

e~

AR LR

HilitT%3
% |

B 4

15—

107

5

| |_ {5 ~ BSCO

[~ HiEE
ﬁﬁ%‘};ﬁé

| FIFBSC

| 1FJ}V5F7J By
80 100

|
60

|
80

g T HEZEIE 12005 BSCol Asia Pacific Summit, Kuala Lumpur, Malaysia.)

| RESSTEE
100

55




IBM

iﬁwféwfmoomr%isg
?&10% = £ P

2 %*Fﬁﬁﬂﬁéﬁﬂi
F st p LARE,  L  A

i’i’f ¥ 9 55000 % fi A
. "t’?"/&}iﬁ$ﬁ710% : Ve l' % %/E'.’\

U I8
;2
g &

=
P
‘P B 3.& L,E;’Fg/\"lﬁjp-hj-%}ftl___z |k L




Eastman Kodak

¥ * ¥ 5800 % B [E ,LTg‘

B 45:2006:0EPS:Z 51| & % 45 T K E

7B aE G g L (200754 7
A AERERITE LN N







vy EJI”f'fhj

(M1 2005 BSCol Asia Pacific Summit, Kuala Lumpur, Malaysia.)




AIS
Wi gl

The Balanced Scorecard
IS a management system

used to
focus and prioritize management energy

toward achieving
both short and long term organizational goals

and with the ability to give
early warning signals for midcourse correction
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